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About Max

Archives are increasingly seen as not simply a place 
to deposit historic material at the peripheral edges of an 
organisation, but rather as a vital information resource that 
sits at the operational centre, informing decision-making 
across multiple departments.

— David Cordery 
Managing Director

“
”

Max have specialised in high quality digitisation 
and archiving services for more than 20 years. Our 
association with a wide range of organisations 
and sectors has created an understanding of 
digital production workflows and quality assurance 
principles that we believe is second to none.

We have an impressive array of high-
specification equipment, as well as a number 
of open-source data management software 
solutions. This end-to-end approach is 
supported by robust quality control standards 
and adherence to strict project management 
procedures to ensure that deadlines are 
met within budget. Official recognition of our 

commitment to these standards comes in the 
form of our ISO9001 accreditation for quality 
management systems.

In addition, we of course take very seriously 
the safeguarding of our clients’ material 
and data, as evidenced by our ISO27001 
and Cyber Essentials Plus accreditations for 
Information Security Management.

In 2016 we were granted the Royal Warrant  
for ‘Digitisation and Archive Services’ By 
Appointment to Her Majesty Queen Elizabeth II.  
We are privileged to be the only digitisation 
company in the country to hold this award.



“

”

The Digital Library 
delivers our collections to 
users at home, at work, or in 
the classroom, anywhere  
in the world. It helps to build, 
diversify, and engage our 
audience. In the first two 
months, we had more visits 
to the Digital Library than  
our physical library might 
see in years.

— Dr Edward Weech 
Librarian, Royal Asiatic Society
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Clients

Lloyd’s Register Foundation, Royal Society of Arts, 
TfL, Foster + Partners, Imperial College London, BBC, 
Rothschild Bank, The National Archives, News UK, 
Victoria & Albert Museum, Royal Academy of Art, 
Historic Environment Scotland, Fortnum & Mason, 
National Trust, King’s College London, Find My Past, 
Army Museums Ogilby Trust, Royal Scottish Academy, 
Courtauld Institute, Royal Botanic Garden Edinburgh, 
Historic Royal Palaces, Chartered Insurance Institute, 
REME, University of Oxford, University of Cambridge, 
West Sussex Council, Canterbury Cathedral, IET, 
Cameron Mackintosh Ltd, Royal Opera House, MCC, 
Bexley Local Studies, London South Bank University, 
Lambeth Palace, Science Museum, Cartier, Liberty, 
Imperial War Museum, Henry Moore Foundation, 
Natural History Museum, Portman Estate, IMechE, 
Wallace Collection, Royal Geographical Society, 
Geological Society, Palace of Westminster, RHS, 
National Army Museum, RWHA, Sir Quentin Blake
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Case Studies

Banking and Insurance
With many city-based financial institutions within 30 minutes of 
our main facilities, we are privileged to have undertaken a range of 
archive services for these clients, including for Rothschild and CII.

Architecture, Engineering and Construction (AEC)
Foster + Partners’ audio visual collections, including films, videos and 
audio cassettes. It is perhaps telling that, within the AEC sector, the 
business archive often sits within the marketing department.

Retail
Uniquely beautiful collections held at Fortnum & Mason’s archive. We 
are making the digitised content accessible throughout the business 
using our DRYAD service, prior to being digitally preserved in SOTERIA.

Theatre, Film and TV
Digitisation of scores, programmes, scripts, films, videos and audio 
cassettes for Cameron Mackintosh Ltd. The digitised content was 
then ingested into DRYAD and digitally preserved on LTO tapes.

Museums, Galleries and Historic Sites
We provided a conservator on site at the National Trust’s Sutton Hoo 
location. Conservation centred on the original photographs which 
recorded the discovery of the Anglo-Saxon royal burial site in 1939. 

Case Studies

Heritage
Digitisation and digital preservation for Lloyd’s Register Foundation’s 
breathtaking collection of ship surveys and plans. Running for 3 years 
we will catalogue, digitise, index and preserve 1.2 million items.

Publishing
Mass digitisation projects at The National Archives in Kew for several 
large academic publishers. Examples include 19th and 20th century 
Commonwealth/Foreign Office records rich in historical significance.

Arts
Migration of the Royal Society of Arts’ archive from Calm to AtoM. This 
process included the export of existing records and data from Calm 
and then mapping it to AtoM using our in-house Crosswalker utility. 

Education
Set up, hosting and management of Imperial College’s archival 
access and digital preservation systems using DRYAD and SOTERIA. 
Since deployment, the library at Imperial has also taken up SOTERIA.

Local Government
Having digitised material for numerous local authorities it was 
a natural step to develop Borough Photos together, an online 
photographic archive and revenue-share e-commerce site. 



Standard Rostrum ​Kaiser RS1 
 

 

 

Description 
A workhorse within Max which incorporates a wide range of material, not least because it is very 
adaptable. The Kaiser RS1 is used as a template before we modify our rostrums to suit our 
needs. Modifications include: installation of a perspex screen that can be used to gently flatten 
material; a larger base; additional camera adjustment; and desk mounted LED lighting.The LED 
lighting is set to daylight temperature to maintain consistent and accurate lighting with a CRI of 
96+. Over a dozen of these systems are currently in use at the National Archives in Kew, and 
have been scrutinised closely by their onsite conservators. 

Specification 
Maximum scanning area: 

73 x 49cm at 300 DPI  

Adjustable height to change DPI suited to 300, 400 & 600 dpi.  

Lighting and colour at FADGI standard. 
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Services Why Digitise?

There are three main reasons why our clients 
digitise their material:

• Usability
• Access
• Preservation

Usability
Digitising a collection instantly renders it more 
usable, especially if the OCR and transcription 
elements are included. Not only is it easier to 
search for the volumes or documents at item level, 
but the content contained within the items can be 
keyword queried across the entire collection. This 
allows anyone with access to the digitised folders 
to search for all instances where a particular word 
or words appear. To achieve the same outcome 
from the hard copy originals would require 
reading everything. Furthermore, having created 
what is in effect a database, the information can 
be combined with other data to form a larger 
composite database, often prompting more 
expansive research, which in turn leads to the 
curation of new and original content themes.

Access
There is sometimes a misconception that making 
a digitised collection accessible online means 
opening it up to anyone and everyone. This is not 
necessarily the case. In fact most of our clients 
use DRYAD as a platform for improved internal 
access to the archival material rather than for 
external publishing. DRYAD is a browser-based 
service which, subject to user permissions, allows 
all departments within an organisation to search 
for, and interact with, the digitised content from 
their own desks, either in the office or from home. 

Preservation
By creating authentic digital copies an institution 
insulates itself from risk of damage to, or loss 
of, the originals through flood, fire, theft or 
natural degradation. Also, having invested in 
the digitisation process it is essential that the 
digital images are themselves preserved against 
loss, damage and, in particular, file format 
obsolescence. 

Audio Visual Digitisation Digitisation Conservation

• All video formats inc. VHS, Betacam, 
U-matic, Betamax, Digi-Beta and 
DVCAM

• Film gauges inc. 8mm, 9.5mm, 
16mm using Filmfabriek sprocketless 
scanner for sensitive archive stock

• All audio formats inc. cassettes, reel 
to reel, records both shellac and vinyl

• Manuscripts, diaries, ledgers
• Letters, certificates, memos
• Index cards, catalogues
• Plans, maps, drawings
• Photographs and posters
• Microfilm/fiche
• Glass plates
• Paintings and artworks

• On-site condition assessment
• Creation of requirements document
• Assessment of client material upon 

arrival at Max’s premises
• Overseeing of return of client material
• Document handling training
• Completion of conservation 

treatments and creation of reports

Digital PreservationArchive ManagementScanning

• SOTERIA service built on Archivematica
• Digitally Preserved Archival 

Information packages (AIPs)
• OAIS/ISAD(G)/EAD compliant
• File format normalisation and checks 

for obsolescence
• Annual heath check report

• DRYAD service built on AtoM
• Dissemination Information Packages 

(DIPs) for access
• Themed UI based on client’s brand 

guidelines
• User permissions hierarchy for access
• Browser-based so accessible 

remotely (subject to permissions)

• Modern printed items such as 
reports, contracts, agreements, 
statements, personnel records

• High-specification sheet-feed 
scanners for loose leaf material 
where appropriate

• Disbinding of bound volumes for sheet-
feed scanning where appropriate

Physical StorageConsultancy ServicesData Services

• Secure locations connected directly 
to police and fire services

• CCTV inside and outside
• Key fob system to restrict access to 

certain areas
• Flexible hours of business
• Single dedicated space per 

collection
• Access to a conservator 
• On-demand digitisation service

• Managed digitisation service on site 
at our clients’ premises

• Placement of staff on site at our 
clients’ premises (e.g. a conservator)

• Equipment recommendations, 
purchase and maintenance

• Digitisation project consultancy
• Staff training for our clients’ on site 

teams

• THEMIS: browser-based project 
management platform

• Cataloguing
• Indexing
• Data structuring and metadata
• Unstructured data extraction
• Transcription
• Optical Character Recognition (OCR)
• Legacy file format conversion
• Media conversion

Printing/FramingPhotographyWebsites

• Display prints
• Fine art prints
• Canvas prints
• Mounting services
• Bespoke framing
• Manuscript reproductions

• Fine art
• 3D Imaging
• 3D Virtual tours
• 3D Objects

• Bespoke website development
• Website hosting and management
• Themed heritage sites
• Online image sales
• Borough photos
• Mapchest
• WordPress training



Storage and safeguarding
Our storage facility has a dual-com alarm system,  
CCTV and 24-hour security patrols within the complex

Scanning
Initial samples will be captured by the project operators 
for internal review and sign-off

OCR
Digital images run through our OCR software to extract 
content and convert into searchable PDFs
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Storage and Safeguarding

Along with our Edinburgh studio, we operate from 
two large production centres located within the 
Royal Arsenal complex in Woolwich, London. Both 
facilities have a dual-com alarm system directly 
connected to the Police, a fully monitored fire 
alarm system that is connected directly to the Fire 
Brigade’s monitoring system, security shutters to 
all accessible windows, full access controls to the 
building and within various areas of the building, 
CCTV both internal and external, and 24-hour 
security patrols within the Royal Arsenal complex.

Our environmental conditions are controlled and 
systematically monitored by our Conservation 
Manager and her assistant. Both are fully qualified 
professional and experienced conservators. 
The storage areas and digitisation studios are 
environmentally controlled using fully-serviced 
air conditioning units and dehumidifiers. These 
are monitored constantly by Tinytag recording 
devices to ensure that they do not fluctuate and 
that the conditions stay within the desired range.

We have a comprehensive pest control 
regime, including the use of multiple blunder 
traps along with regular inspections and 
logging. Where appropriate we prefer that our 
Conservation Manager attends any project pre-
commencement meeting to ensure all aspects 
of the collection’s condition and our working 
environment are covered.

All Max staff are given training and instruction in 
the handling of delicate and sensitive material. 
This training is delivered by our in-house 
conservators and is based on industry standard 

guidelines from The National Archives, where we 
also have a permanent team of 13. 

As a company, our guiding principle is that the 
preservation of the original material is paramount. 
To this end we have a wide range of equipment 
to ensure that whatever the size and condition 
of the original, it is handled gently and with care, 
and that we can obtain the best images possible 
without stressing the material in any way. All team 
members are aware of this and are instructed 
to stop and seek guidance from one of our 
conservators should they have any concerns 
that the material is at risk of damage. Each staff 
member is trained to respect and safeguard the 
integrity of the material at all times and to regard 
themselves as custodians, not just during capture 
but also during processing, QA and delivery of the 
final digitised output.

Clients who have entrusted their material to our 
care in the past 12 months include: AMOT, Lloyd’s 
Register, HSBC, Fortnum & Mason, Find My Past, 
Historic Environment Scotland, TNA, Imperial 
College, King’s College, SOAS, RUSI, Royal Society of 
Arts, National Trust, TfL, Royal Archives, Sir Quentin 
Blake, National Portrait Gallery, and many others. 

As well as safeguarding our clients’ material for 
the duration of their digitisation projects, we also 
offer long-term storage services. Unlike many 
other storage facilities we provide flexible opening 
hours, a single dedicated space for the archive 
rather than it being dispersed across several 
locations, access to a conservator, and on-
demand digitisation for specific items.

Digital preservation
Max have developed our own Digital Preservation 
service – SOTERIA – fully hosted and managed by Max

Online access
Max’s Archive Management Service, DRYAD, is built on 
AtoM, a web-based archive management system

Indexing and transcription
THEMIS is both a production and a project management 
tool. Fully hosted and managed by Max

Cataloguing
Conformity to the ISAD-G cataloguing standard as  
a minimum

Conservation
We employ two full-time conservators to assess 
material and undertake any remedial work

Digitisation, Access and Preservation Process

DIGITISE
ACCESS
PRESERVE
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Conservation

We are always mindful that the preservation of 
the original material is of paramount importance 
to our clients, especially when handling historic 
material. To mitigate the risk of damage, we 
employ a team of full-time conservators. Their 
roles include:

• Condition assessment on site at the client’s 
premises

• Creation of a requirements document following 
assessment

• Creation of company policy for client material 
handling and the undertaking of remedial work

• Overseeing transportation of client material

• Assessment of client material when received  
at our premises

• Confirmation of the proposed digitisation 
process to ensure that it has zero impact on  
the condition of the client’s material

• Providing the mandatory handling training to  
all digitisation technicians

• Completion of relevant treatments as 
identified and defined at assessment stage

• Project management reporting detailing what 
treatments have been completed and when

• Responsibility for the environmental controls 
within all locations. For example temperature, 
humidity and pest control.

Cataloguing

The first decision to be made when cataloguing 
archival material is what level is required i.e. how 
much detail do we record for each item. 

The answer will be based, following consultation, 
on how we envisage the archive will be used. As 
a minimum we should conform to the ISAD-G 
(International Standard for Archival Description 
(General)) cataloguing standard. This has 26 
descriptive elements for cataloguing, however, 
most archives ensure they cover the primary  
6 elements:

• Reference code (unique code to be defined)
• Title
• Creator
• Date
• Extent of the unit of description
• Level of description

Within THEMIS we will include the digital image 
and provide the document’s OCRd text. These 
will make up part of the catalogue information 
pertaining to the item.
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Digitisation and Scanning

We offer clients the maximum flexibility when  
it comes to location. In general there are  
four options:

• Off site at one of our studios in Woolwich 
or Edinburgh where we also safeguard the 
material, for example AMOT, Lloyd’s Register 
Foundation and Historic Environment Scotland 
to name but a few

• On site at the collection holder’s premises with 
Max staff embedded, for example Lambeth 
Palace, Canterbury Cathedral, Leeds University, 
Bristol City Archives, National Library of Scotland

• On site at a central repository with Max staff 
embedded on behalf of our clients, for example 
The National Archives, Senate House and the 
British Library

• Set up and maintain a studio at the collection 
holder’s premises that is staffed by the 
collection holder

Prior to beginning each project, a pre-
commencement project meeting or call is held 
with the client’s project team to confirm all aspects 
of the project. From Max’s side this meeting is 
chaired by the appointed Account Manager for 
the project and attended by the project scanning 
technician and post processing supervisor.

Following the pre-commencement meeting, initial 
samples are captured by the project operators, 
overseen by the Project Manager. Having passed 
through QA, these images are issued to the 
client’s project team for internal review and sign-
off. If for any reason the images do not match the 
requirements, they will be recaptured/processed 
until sign-off from the customer has been 
received. These approved images are then used 

as benchmarks throughout the project, ensuring 
a true and exact reference point.

On a continual basis the Max production team 
updates an archival listing within Google Sheets. 
This listing records capture counts, capture notes, 
queries, feedback, sign offs, and outstanding 
actions. Max also complete a weekly MI report 
that shows target vs actual throughputs, target 
vs actual deliverables and cumulative figures. 
This is an invaluable tool for the weekly project 
progress calls. 

Every image captured undergoes a QA inspection 
by an appointed member of the dedicated QA 
team. Following QA assessment, the images are 
then delivered to the client either weekly, monthly 
or at the end of the project depending on the 
client’s preference. On the rare occasion that an 
image needs to be recaptured, this is at no cost 
to the client. 

Ensuring colour fidelity that matches the 
captured archive material is paramount if the 
project is to create an authentic digital copy of 
the primary source material. We ensure colour 
fidelity by rigorously maintaining an end-to-end 
colour management workflow. All our capture 
equipment and image processing software are 
calibrated to, and compliant with, both FADGI 
and Metamorfoze imaging standards. 

As well as at our own studios, our equipment is 
used at locations such as The National Archives, 
where we have up to fifteen workstations, The 
Office for National Statistics where we have twelve, 
and the British Library in Boston Spa, where we 
currently have a team of two. 
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Indexing and Transcription

For the majority of our indexing and transcription 
projects we use our in-house project management 
platform, THEMIS. 

THEMIS is built on a relational database for secure 
internal/external access and can accommodate 
any existing catalogue information while allowing 
the addition of further metadata post digitisation.
The interface uses a simple hierarchy structure 
with the top level page showing a list of boxes 
or books. Each book can be clicked on to show a 
list of the items within that book; each item can 
be clicked to show the images that make up 
that item. The images are shown on the right, the 

metadata on the left. Both sides of the screen 
scroll independently. It is possible to zoom into 
the image while still in THEMIS, a crucial aspect 
of the software. Content metadata can then 
be added and edited. There are authority files 
behind the drop down menus for the content 
metadata. 

The indexing and/or transcription can either 
be completed by our teams or we can make a 
version of THEMIS available to our clients for use 
in-house, including if there is a requirement to 
give remote access either to staff working from 
home or to volunteers.

OCR

For printed content we believe that Optical 
Character Recognition (OCR) is a vital part of the 
digitisation process. Undoubtedly the creation of 
digital images increases access to the content 
on one level, however the value of the information 
contained within the document is still in effect 
‘locked in’. 

By running the digital images through our OCR 
software the content is extracted and converted 
into searchable PDFs, creating a content database 
that allows keyword searches across all PDFs 
contained with a collection. 
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Online Access

Max’s Archive Management Service, DRYAD, 
is built on AtoM, a modern day web-based 
archive management system used around  
the world by hundreds of archives. AtoM is an  
open source product, freely available under  
a General Public Licence.

Although AtoM is open source and freely 
available, the effort and expertise required 
to make it operational and fit for purpose 
is considerable. Therefore, to help clients 
achieve a seamless transition, DRYAD provides 

a complete AtoM solution that includes 
installation, data migration, hosting, training 
and ongoing support. 

DRYAD also offers plug-ins and applications for 
specific tasks not catered for within the core 
AtoM software. These include our Crosswalker 
tool, typically used to migrate data from other 
software such as Calm, and our Query Builder, 
which allows users to run compound reports 
for user activity and the composition of the 
digitally preserved material.
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Digital Preservation

Max have developed our own Digital Preservation 
service – SOTERIA. As a fully hosted and managed 
service, SOTERIA takes the following approach:

Assessment
• Review any existing catalogues
• Review formats and file types
• Produce manifest of digital content/data
• Correlate catalogue and content

Ingestion/validation
• Make it safe
• Virus Check
• Standardisation
• Corruption Check
• Deduplication
• CheckSum
• Save Back up

Organise/Catalogue/Metadata
• THEMIS – contains tools to classify preservation 

status of data before ingestion
• Match catalogue metadata with digital objects
• Give users different privileges for assigning 

preservation states e.g. – Clearly Archivable, 
For Review, Destroy

Preserve/Disseminate:
• Create Archival Information Packages (AIPs)  

in Archivematica

• Create and publish the Dissemination 
Information Packages in AtoM

• Copy the AIPs to LTO tapes – two sets in 
different geographic locations

• Copy the AIPs to Amazon Glacier or MS Azure
• Retrieval request service through AtoM

Technical specifications:
Where possible we build on open source 
software. This means we can ensure:

• Flexibility and customisation (three tier service)
• Migration from other software (e.g. Calm)
• Client-lead development
• No vendor lock-in
• No licence restrictions
• Transparency
• Community engagement and improvement

At the end of the digital preservation process the 
client will have a fully preserved set of digital 
content stored securely in the cloud and on LTO 
tapes. One set of tapes is held by Max in one of 
our safes; the other is held by the client.

We then perform annual risk checks for any 
future file format obsolescence and, where 
necessary, create additional preservation copies 
of the data in more recent formats to mitigate 
this risk.



We have now had a variety of social events at Max, 
from an authentic Turkish restaurant, to art galleries, 
to nice sunny days in the park. There have also 
been a number of impromptu after-work socials 
in celebration of birthdays and the Friday summer 
afternoons. Our final early finish of the year saw a 
bunch of us head to a Mamma Mia karaoke night – 
admittedly there was more drinking than singing!

For our next social we are looking at hitting the 
bowling alleys again. This will be some time in 
October. It is February since we were last there and 
we have had many new additions to the company in 
that time. We think you are ready for your bowling 
initiation! There will be two games of bowling, a 
drinks voucher, and a buffet of pizza, chips, nachos 
and more. For the old-hands, I hope you have 
stepped up your bowling skills, as the previous 
winner of the Best Bowler Award is no longer with 
the company, and quite frankly the only way is up for 
some of you (not mentioning any names)! It was great 
fun last time, so if you would like to come along this 
time please let Social Secretary Sophie know ASAP. 

The 5.01 Report

SEPTEMBER 2019

TheMaxFactor | 1

Guess what: it is still busy here at Max with new projects either in the pipeline or under way. 

The Scottish part of the AMOT project saw Rachelle, Rhodri, Ralph and Shane travel up to 
Edinburgh last week to set up the new studio (see page 5). Interviews for two new local staff 
commence this week. We will be looking to do something similar for Ireland. Elsewhere, we 
have won yet another project for AMD, this time in Bristol, the UoL pilot has started in earnest 
and the early results look good, and we have been awarded a small project for HSBC archives, 
which we expect to lead on to much bigger things.

What’s Next?

A Minnie celebration for Carys’ 17th birthday.

Last Friday saw another successful Max social, with the evening 
full of laughter and, perhaps more importantly, plenty of food. 
We had two games of bowling, and were served a buffet of 
delectables including nachos, pizza, hot dog bites, mac ‘n’ 
cheese balls and chicken nuggets.

We had pro bowlers who were knocking strikes down the alley, 
and then we had our amateur bowlers who were knocking balls 
down the wrong lane. Have a look at some of the photos taken 
from the evening!

Best Bowler trophy went to Emma Braide, whilst First Loser went 
to Florence Bradshaw, who received a voucher to come back 
and improve her skills.

Thanks to everyone who turned up, you really made the night 
memorable and it was a great chance for our off-site teams and 
Woolwich to get together again. With 2019 hurtling towards 
its close, the final chance for us all to get together will be the highly anticipated Christmas Do. 
Details are under wraps for the moment, but we can promise it will be as fun as last year’s.

Although this was the last official social outing of the year, because we are an enthusiastic bunch 
here at Max we always have things going on. For Halloween we have invited you to liven up the 
office and try to spook your colleagues in your Halloween accessories. Check out the best costume 
in the Outfit of the Month section.

The 5.01 Report
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HALLOWEEN SPOOKTACULAR
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I am pleased to announce that we have yet another AMD project due to start in November. The 
collection holder is TI Media, one of David’s former employers. It seems they have forgiven him 
for leaving! As with King’s College, AMD are happy for the work to be completed at Woolwich; 
Sev is working her usual magic to find them a home, all 96 volumes of it. The collection forms an 
important part of AMD’s new publication, Inter-war Culture, which will be drawn from a number 
of high-profile archives from around the country. 

What’s Next?

Smell nice, Jo?

DECEMBER 2019
CHRISTMAS EDITION
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Merry Max-mas

The 5.01 Report

I would like to say thank you to everyone who has attended our social events this year, and a big 
thank you to our Directors for helping this to happen. We have had a variety of outings this year 
from bowling, to a Turkish restaurant, to a summer picnic in the park. The Max socials are a 
great way for all of us to let our hair down and enjoy ourselves outside the busy days at our 
offices. It’s also a great way for our on-site and off-site teams to stay connected and enjoy an 
opportunity for socialising. 2020 is just around the corner and I am already starting to plan the 
first social of the decade! I’ve had a couple of suggestions already, but always looking for more. 
Do send me an email at sophie@maxcommunications.co.uk if you have any ideas. I look 
forward to seeing everybody at our Christmas Do and at our social events in 2020! 

Happy New Year everyone! Hope 
everyone had a great Christmas 
break. First of all, I would like to say 
a big thanks to our directors for an 
amazing Christmas event. We all 
really did have a great time – for 
those who missed out, don’t worry 
there is only 48 weeks left until the 
next one…

Our Christmas event started with 
a series of lectures held at King’s 
College, which highlighted the 
great achievements we’ve made 
over the year as a company. Well 
done everyone for all the hard work! 
Following on from King’s College we 
headed down to the Embankment, 
had a photograph taken of our lovely mugs, and embarked on a festive boat ride along the 
Thames. Secret Santa gifts were exchanged, some questionable ones, and a few people showed 
off their dancing skills – shout out to those who killed the Macarena. 

Our first social of 2020 should be happening within the next month or so, I have a few ideas in 
mind, if anyone has any suggestions please email me at sophie@maxcommunications.co.uk 

The 5.01 Report
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2020 has got off to a flying start with a number of new projects either under way or in the pipeline. 
This year promises to be every bit as busy as the last as we continue with our ambitious growth 
plans. Well done to Sev and the team for managing the onslaught of boxes.

As well as the core digitisation projects, following a year of building momentum in 2019 we expect 
to see a sharp increase in uptake of our SOTERIA and DRYAD services. As David mentions in his 
diary, we recently won the digital preservation contract for The Royal Society of Arts, against stiff 
competition, and are in the mix for several others. Watch this space…

What’s Next?

Cheeeeeese!

The Max Book Club
With more time on our hands, many have turned to reading to while 
away the hours. Perhaps you were already a bookworm and have 
decided to work on clearing your to-read shelf, or maybe you were a fan  
of Harry Potter as a child but are unsure of how to capture that magic 
again. We have decided to take advantage of people having to make 
their own entertainment by trialling a Max book club. 

To kick things off, the first book is The Picture of Dorian Gray, by Irish 
author Oscar Wilde. This psychological Gothic novel explores the themes 
of vanity and morality. When it was published Victorian readers were 
morally offended by it, which means it’s got to be interesting! Don’t be 

intimidated by the age of the short novel though, Oscar Wilde’s writing is still very witty and eminently 
quotable. If you aren’t bitten by the reading bug there are several audiobook adaptations, including 
one by Stephen Fry, who portrayed the great author in 1997’s Wilde. We plan to organise an online 
discussion in June, so if you are interested please email newsletter@maxcommunications.co.uk.  
The company is happy to subsidise purchase of a copy of the book.

Bookworms

TheMaxFactor | 1

Unsurprisingly, the pandemic has lead to a number of new projects being placed on hold. It has 
also delayed decisions on project awards. In total there are around 16 pending projects in the 
pipeline, some of which are quite substantial. So, when we do finally return to ‘normal’ operations 
we may well be very busy! In the meantime we continue to respond to tenders and RFPs. The next 
– a large data extraction project for the Office for National Statistics – is due for submission on 
2nd June.

We have also been busy embracing the world of podcasts, both as contributors and hosts: for the 
former check out https://washedashore.podbean.com/e/digitising-the-lrf-hec-archive/ 
to hear Flo and Geoff talking absolute sense about ships; for the latter, we are delighted to 
announce a series of podcast interviews in which Faith, like a pre-Maitlis Newsnight, will invite a 
number of our customers to wax lyrical about their archives. We hope the first two recordings will 
take place next week. 

What’s Next?

Stay alert liberally
LOCKED DOWN BUT NOT OUT
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Testimonials The Max Factor

“ I have worked with Max Communications and the team for some years. In recent 
work with their Archivematica iteration in the College Archives and Corporate Records 
Unit, and other digital work required by varying cohorts in Imperial, Max Communications 
have been responsive, innovative and demonstrated great problem-solving abilities. 
The Max Communications team, from the top down, is approachable, friendly and keen 
to help.

An example is in their engagement for some major confidential scanning projects. The 
projects were discussed, scoped and agreed to a high standard of hand scanning. 
Benchmarking was agreed to our satisfaction when the project started, with a fast 
progress time for the work. They provided rapid access to files, including digitising out  
of sequence, e.g. one such turn around for hand scanning, editing and proofing a large 
file was within 3 hours. The digital delivery was by secure online transfer, and the hard 
disks and hard copy delivered securely by courier.

On a lighter note, digitisation of 1960s academic cine film was carried out promptly 
and to a high standard, such that it can be reshown at a major conference.

— Anne Barrett | College Archivist & Corporate Records Manager | Imperial College London”
“ ”

Max have been a trusted digitisation and solutions partner with King’s College 
London Archives for more than a decade. They have always undertaken work to a high 
standard, and on time, and are a friendly team who are ready to help at short notice.

— Dr Geoff Browell | Head of Archives and Research Collections | King’s College London

Managing Director and founder David Cordery 
established Max in 1998 with just one other 
colleague and when the digital landscape 
looked very different! Written communication 
was mainly by post or fax, the internet was called 
the ‘World Wide Web’ and picture libraries sent 
copies of their photographs as film duplicates. 
In the 20 odd years since then, not only has the 
digital world exploded but the company too has 
grown and expanded significantly. We are now 
an organisation of 100 plus people, with teams 
working from Max offices in London and Edinburgh 
and employees based at sites around the UK 
working on specific client projects. 

The team at Max comes from a diverse range 
of backgrounds, including digital technology, 
photography, conservation, classical history 
and art. Many have studied to degree and MA 
level. Those who aren’t bring their own range of 
work-related or life experience skills, all of which 
feed into a collective team ethic that permeates 
throughout the business. What unites the team is 
a real interest in the collections they work on and 

an appreciation of our clients’ responsibilities as 
guardians of the material entrusted to their care. 

As one of our Senior Operators Agnes says: ‘The 
range of collections is fascinating. One month I 
might be digitising important scientific journals, 
the next letters and diaries from the First World 
War. It’s interesting and rewarding work because  
I can see that what we are doing is vital.’

Of course, every organisation has its own culture. 
At Max, we work hard to find and retain people 
who share our values of professionalism and 
integrity, and our passion for the sector we work 
in. We are pleased that once part of the Max 
family, people often stay with us for many years 
and develop within the company. And life at Max 
isn’t just about working hard! Our staff newsletter 
The Max Factor gives us an opportunity to get 
to know each other a little better, including what 
members of the team enjoy doing outside of 
work. It also records our team visits to client 
collections and exhibitions, which we love to do, 
and our regular social events. 

“
”

Max Communications and the RSA Archive have a successful, long standing 
working relationship. We have undertaken several digitisation projects together to 
scan our numerous large sized artworks, prints and diagrams. More recently we 
successfully migrated to Max’s archive management and digital preservation services, 
DRYAD and SOTERIA. I cannot fault either the consistent quality of the digitisation or the 
quality of professional service provided and would recommend, Max Communications, 
without reservation.

— Eve Watson | Head of Archive | The Royal Society of Arts
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www.maxcommunications.co.uk/podcasts/

Tamara Thornhill | Corporate Archivist | Transport for London
Tamara provides a compelling and humorous insight into the 
TfL Corporate Archives and TfL’s relationship with the city and its 
people. Tamara talks about the pressures of working with and 
maintaining a large collection and shares numerous anecdotes 
about the fascinating materials found within the archive.

Stuart Bligh | Head of Research | Royal Museums Greenwich
Bringing his decades of experience, Stuart focuses on what it is like 
to work with a huge collection of objects and documents and the 
challenges faced by archivists in the Coronavirus era. Stuart also looks 
at the importance of archives in understanding how we as a nation 
came to be who we are today.

Ruth MacLeod | Archivist | London South Bank University
Ruth MacLeod is Data Curator and Archivist working with research 
teams and academics, as well as looking after the University’s historic 
collections. Ruth discusses relationships with the local community, the 
opportunities for raising the archive’s profile that a new location will 
provide and documenting current student voices for the future.

Dr Edward Weech | Librarian | Royal Asiatic Society
Edward Weech shines a bright light on the particular considerations 
for managing a linguistically diverse, multi-format archive and how 
the Royal Asiatic Society is rising to meet these needs. He shares 
fascinating insights into not only the history of the Society but also 
European attitudes in the 18th and 19th century towards Asian culture.

Anne Locker | Archivist | The Institution of Engineering and 
Technology (IET)
Anne Locker covers a wide range of subjects including the 
challenges faced in globalising an unusually varied archive. She 
describes the role the archive has played in the push for diversity 
and in highlighting the work of female engineers down the years. 
Anne explores some of the highlights from the collection, including 
Chaucer’s little-known ‘Treatise on the Astrolabe’ and his desire to 
make engineering texts available in English as opposed to Latin.

Podcasts

Eve Watson | Head of Archive | Royal Society of Arts
Eve Watson talks with gusto about the challenges and opportunities 
that go with managing a hosted archive, her hopes for the archive’s 
future and the importance of digitisation. She also introduces some 
of the gems from the collection including letters from Karl Marx and a 
country postmistress with a great fondness for silkworms.

Steve Riedlinger | Club Archivist | Roehampton Club
Steve Riedlinger shares his unique insight into his approach to what 
was essentially setting up an archive from scratch. He tells us about 
some of the interesting and often unsung members from the club’s 
history. He also reveals how the club’s decision to ‘go digital’ with  
the commemorative materials makes them more readily available.

Andrew Nichol | Deputy Head of Archives | Historic Environment 
Scotland
Andrew Nichol provides an invaluable window into the scale of work 
required to manage 50TB of data and catalogue a 30TB backlog. He 
shares his great enthusiasm for the shift to digitisation and the use of 
online resources to enhance our experience of archived collections.

Dr Geoff Browell | Head of Archive Services | King’s College London
With his customary authority, Geoff Browell discusses the ins and outs 
of managing a large, eclectic archive. Divided into two, the Military 
Archive and Kings College’s own records, it contains many notable 
artefacts including ‘Photo 51’, the photograph used to discern the 
double helical structure of DNA and the original ‘Green Line map’.

Andrea Tanner | Company Archivist | Fortnum & Mason
Andrea Tanner speaks passionately about her multi-faceted role and 
the role of new technology in overcoming the difficulties surrounding 
rebuilding a war-damaged archive.

Andrea provides an engrossing account of Fortnum & Mason’s 
history, the unusual nature of the collection and tells us about some 
of her favourite pieces from the archive.
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Accreditation

Max’s IT team has five dedicated members of 
staff, headed up by an experienced IT Director. 
With 18,000,000 high-resolution images in this 
year’s digitisation pipeline, across several 
locations, it would be impossible to deliver our 
projects without robust IT and data management 
procedures and standards. We are delighted, 
therefore, that these standards have been 
rigorously assessed, and then accredited, under 
ISO27001 and Cyber Essentials Plus for information 
security management systems (ISMS).

Similarly, we have a large QA team responsible 
for ensuring that our clients’ high standards are 
met at all times. These standards extend beyond 
the quality of the deliverables and into project 
management and information, communication, 
knowledge transfer, delivery deadlines and 
budgets, and continuous improvement. Our 
ISO9001 accreditation for quality management 
systems provides formal recognition of our 
commitment to the best possible project 
outcomes for our clients.

Certificate No. ISM7799342

ISO / IEC 27001

Certificate No. GB2004574

ISO 9001 

Images used by kind permission of: Royal Asiatic Society, 
Lloyd’s Register Foundation, Royal Scottish Academy, Fortnum & 
Mason, ©AELTC/Michael Cole, Country Life, ©Will Pryce/Country 
Life Picture Library, Canterbury Cathedral and London Borough 
of Bexley. Copyright 2020. 

Additional images © Shutterstock.com and Adobe Stock.
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